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KUSTOCEM - POSITION STATEMENT ON THE PROPOSED MERGER WITH RICONS

Ever since Kustocem has become an investor in Coteccons back in 2012, we are one of the first
foreign investors in Coteccons. We have closely worked with, and supported, the Company, the

BOD, and the BOM, despite Coteccons’ recent declining financial performance.

However, the rationale behind and the benefits of M&A strategy between Coteccons and Ricons

are unclear.

The proposed merger with Ricons would not bring additional technical or operational
capabilities that our company does not already have. Kustocem believes that Coteccons
shareholders will benefit from the management focusing the company’s resources on

developing our own platform instead of going down the M&A path.

Using the company'’s shares to pay for M&A transactions does not make sense until the financial

performance of Coteccons improves and the share price reaches the level that it deserves.

Therefore, Kustocem must inform the AGM that, at this time, we cannot in good faith vote for

the merger or delegate the power to approve the merger to the BOD.

We hope all Coteccons shareholders would understand our position and respectfully request the
BOD and the BOM to cease all works related to the proposed merger with Ricons and to focus

on steering our company back on the path of success and strong performance.

We believe that Coteccons has a great team of hard-working professionals that is fully capable

of protecting and strengthening its market leader position, growth rates and margins.
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KUSTOCEM — TUYEN BO VE QUAN DIEM DU KIEN SAP NHAP V&I RICONS

Kustocem tr& thanh c6 déng cltia Coteccons t&r nam 2012 va la mét trong nhitng c6 déng nudc
ngoai dau tién dau tu vao Coteccons, chung t6i luén xem Coteccons la déi tac chién lugc.
Kustocem luon déng hanh va ung ho Cong ty, Ban Giam déc, va H6i dong Quan tri, ngay ca vdi

két qua tai chinh 2018 sut giam cua Coteccons.

Tuy nhién, vdi thuang vu mua ban sap nhap vdi Ricons, Kustocem khong thdy dugc tinh hgp ly

va chién lugc ro rang.

Thuang vu M&A véi Cong ty Ricons sé khong mang lai bat ¢ Igi ich va gia tri nao cé lién quan
t&i hoat déng van hanh cta Coteccons hién tai. Thay vao do, Kustocem tin rang viéc ban lanh

dao tap trung vao gia tri cot 16i cia Cong ty sé mang lai nhiéu Igi ich hon thuang vu M&A nay.

Viéc st dung c6 phiéu clia Céng ty dé chi tra cho cac thuong vu M&A khéng hgp ly dén khi
hiéu qua hoat ddng tai chinh cla Coteccons khdi sac hon va gia c¢é phiéu dat dén gia tri thuc

xung dang.

Do d6, chlng t6i théng bao vai Pai Héi dong ¢6 dong nhu sau: Kustocem sé khéng dua ra bat
cf bi€u quyét dong y nao cho thuong vu sap nhap lan nay, cling nhu khéng uy quyén déng y

cho Hoi déng quan tri vé chién lugc M&A sap tdi.

Chung téi hy vong rang tat ca cac cé déng clia Coteccons sé hiéu quyét dinh cua Kustocem, va
ching t6i tran trong yéu cau Ban Giam déc va H6i dong quan tri dung ngay nhiing viéc lién
quan tdi thuong vu M&A véi Ricons, va tap trung vao chién lugc phat trién gia tri ¢t 16i cua
Coteccons dé dua Céng ty quay trd lai con dudng thanh cong véi hoat déng kinh doanh vugt

troi.

Chung t6i tin rang Coteccons cung vdi ban lanh dao tai nang va chuyén nghiép, luén c6 nang
luc gilr vitng, tang cudng vi thé dan dau nganh cling nhu dam bao téc dé tang trudng va hiéu

suat Igi nhuan ctia Céng ty.
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